Club Health Assessment for District 390 through August 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133235 Sichuan Deng Cheng 12/07/2017 Active 28 0 0 0 0.00% 33 2 VP,MC,SC 7
135411 Sichuan Fei Ying 06/26/2018 Active 32 0 0 0 0.00% 26 2 ECT MVP.MC 4
133237 Sichuan Guang Ming Xing 11/30/2017 Active 30 0 0 0 0.00% 26 2 1 None N/R
133233 Sichuan Happy 11/28/2017 Active 26 0 0 0 0.00% 25 2 1 None 3
133234 Sichuan Jing Cheng 11/28/2017 Active 24 0 0 0 0.00% 27 2 ;g:"s'év'xvp 3
133737 Sichuan Jiu Du Shi Ai 01/29/2018 Active 29 0 0 0 0.00% 36 2 1 None 3
133761 Sichuan Le Shan 01/31/2018 Active 17 0 0 0 0.00% 33 2 st N/R
133243 Sichuan Li Hong 11/28/2017 Active 17 0 0 0 0.00% 26 2 P.SMPMC N/R
133747 Sichuan San Jiang 01/29/2018 Active 29 0 0 0 0.00% 28 2 ;.(';I'.M.VP,MC 3
136070 Sichuan Shao Cheng 07/23/2018 Active 14 0 0 0 0.00% 25 2 1 None N/R
132975 Sichuan Shi Yuan Tian Xia 10/30/2017 Active 21 0 0 0 0.00% 28 2 'I?’A,g:;,(l:VI,VP N/R
133236 Sichuan Xin Dong Li 11/30/2017 Active 18 0 0 0 0.00% 21 2 2 None 18
Clubs more than two years old
122103 Sichuan Bashu 05/07/2014 Active 34 0 0 0 0.00% 24 2 4 None 24+
124197 Sichuan Bayu 03/04/2015 Active 26 1 0 1 4.00% 24 1 ch ‘M.VP.MC 8
122112 Sichuan Chang River 05/08/2014 Active 31 0 0 0 0.00% 35 2 1 None 21
124652 Sichuan China Dream of Shiai 04/27/2015 Active 19 0 0 0 0.00% 26 2 1 None 11
123225 Sichuan Chunxi Road 09/29/2014 Active 39 1 0 1 2.63% 32 1 {’A’S;;Q”’VP 5
122069 Sichuan Dongpo 05/02/2014 Active 31 0 1 -1 -3.13% 32 2 1 1 None 3
122110 Sichuan Golf 05/08/2014 Active 28 0 0 0 0.00% 29 2 ;'Sjgé”'vp 12
130495 Sichuan Gu Yan 03/24/2017 Active 22 0 0 0 0.00% 21 2 1 None 21
128751 Sichuan Guocheng 08/31/2016 Active 29 0 0 0 0.00% 36 2 ;,g:'ls'g/l,VP 17
122088 Sichuan Happy Sunshine 05/06/2014 Active 56 0 0 0 0.00% 54 2 1 None 4
Exc Award (,06/30/16)
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122068 Sichuan Hongzhou Shiai 05/02/2014 Active 27 1 0 1 3.85% 30 1 IF\;IS;(’:MVP 3
129136 Sichuan Ivy 10/28/2016 Active 35 0 0 0 0.00% 37 2 1 None 20
122089 Sichuan Jia Zhou 05/06/2014 Active 39 0 0 0 0.00% 39 2 zg,M,VP,MC 3
122070 Sichuan Jiaozi 05/21/2014 Active 20 5 0 5 33.33% 22 0 2 None 22
125051 Sichuan Jin Shi 06/05/2015 Active 40 0 0 0 0.00% 32 2 E’S,’l@”’vp 3
129690 Sichuan Jiu Du Yang Guang 12/29/2016 Active 29 0 0 0 0.00% 32 3 1 None 5
130778 Sichuan Juan Cheng 04/24/2017 Active 25 0 0 0 0.00% 27 2 1 None N/R
129968 Sichuan Le Huo 01/30/2017 Active 18 0 0 0 0.00% 25 2 ;g:"s'év'vvp N/R
132121 Sichuan Love 06/30/2017 Active 16 0 0 0 0.00% 19 2 1 None N/R
122241 Sichuan Mianyang 05/16/2014 Active 40 0 0 0 0.00% 41 2 1 None 4
Self-Improvement
122252 Sichuan Panda 05/19/2014 Active 32 0 0 0 0.00% 31 2 1 None 5
124650 Sichuan Red Leaves 06/26/2015 Active 25 0 0 0 0.00% 28 2 1 None 19
122253 Sichuan Rong Cheng 05/19/2014 Active 33 0 0 0 0.00% 29 2 1 None 24+
124653 Sichuan Rongzhou Aixin 04/27/2015 Active 41 0 0 0 0.00% 43 2 1 None 5
124767 Sichuan Runshan 04/30/2015 Active 25 2 0 2 8.70% 24 0 ;S;cMVF’ 3
122102 Sichuan Runze 05/07/2014 Active 48 0 0 0 0.00% 46 2 1 None 3
124765 Sichuan Shan Cheng 05/08/2015 Active 38 0 0 0 0.00% 37 2 ;g:;gvp 3
122242 Sichuan Shan Shui 05/16/2014 Active 32 0 0 0 0.00% 33 2 1 None 5
132109 Sichuan Shang Shan 06/30/2017 Active 37 0 0 0 0.00% 27 2 1 None 7
132123 Sichuan Shi Ai Chen Guang 06/30/2017 Active 30 1 0 1 3.45% 39 1 1 None N/R
129691 Sichuan Shi Ai Shou Xiang 01/12/2017 Active 30 1 0 1 3.45% 31 1 {}S;;Q”’VP 3
122254 Sichuan Shiai Sunshine 05/19/2014 Active 57 0 0 0 0.00% 55 2 1 None 3
123912 Sichuan Shiai Tianxia 01/05/2015 Active 28 0 0 0 0.00% 41 2 ;S;cMVF’ 3
122248 Sichuan Shiai Xiangyang 05/16/2014 Active 28 0 0 0 0.00% 33 2 st 3
Exc Award (,06/30/16)
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124419 Sichuan Shiai Xingguang 04/08/2015 Active 21 0 4 -4 -16.00% 22 1 1 1 None 19
122244 Sichuan Shiai Zhi Guang 05/16/2014 Active 44 0 0 0 0.00% 49 2 ;,g,;é\ll,VP 3
Exc Award (,06/30/16)
129135 Sichuan ShiXing Tian Xia 10/21/2016 Active 17 0 0 0 0.00% 26 2 z,CS,TYM,MC 3
129949 Sichuan Si Shu 05/26/2017 Active 15 0 0 0 0.00% 19 2 1 None N/R
122091 Sichuan Sino 05/06/2014 Active 26 0 0 0 0.00% 29 2 1 None 10
122071 Sichuan Smile 05/02/2014 Active 33 0 0 0 0.00% 32 2 Dg;gﬂvVP 10
121788 Sichuan Sunshine 04/04/2014 Active 74 0 1 -1 -1.33% 72 5 0 1 None 8
122111 Sichuan Tian Fu 05/30/2014 Active 34 0 0 0 0.00% 31 2 ;g;gWVP 5
124654 Sichuan Tong Le 04/28/2015 Active 25 0 0 0 0.00% 23 2 1 None 7
123913 Sichuan Tonghe 01/05/2015 Active 28 2 2 0 0.00% 35 3 1 2 None 24+
125727 Sichuan Xin Huo 08/28/2015 Active 47 0 0 0 0.00% 35 2 1 None 3
124199 Sichuan Xingkong 03/05/2015 Active 20 0 0 0 0.00% 22 2 1 None 17
124198 Sichuan Xinlianxin 03/04/2015 Active 28 0 0 0 0.00% 20 2 1 None 3
125119 Sichuan Yu Shi 06/12/2015 Active 22 0 0 0 0.00% 26 2 Dg;gﬂvVP 3
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
124649 Sichuan Ai Zhi Tianyuan 05/08/2015 Cancelled(8*) 08/29/2018
134927 Sichuan Feng Ai 05/29/2018 Cancelled(8*) 06/29/2019
124655 Sichuan Source of Shiai 06/26/2015 Cancelled(6*) 07/30/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
60 0 0 0 1,807 14 8 6 0.33% 1,889 30 15% 2% 58% 0% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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